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TRANSITIONS  
 òSometimes I feel that my life is a series of trapeze 
swings. I'm either hanging on to a trapeze bar swinging along or, 
for a few moments in my life, I'm hurtling across space in between 
trapeze bars. 

 Most of the time, I spend my life hanging on for dear life 
to my trapeze-bar-of-the-moment. It carries me along at a certain 
steady rate of swing and I have 
the feeling that I'm in control of 
my life. I know most of the 
right questions and even some of 
the answers. 

 But every once in a 
while as I'm merrily (or even 
not-so-merrily) swinging along, 
I look out ahead of me into the 
distance and what do I see? I 
see another trapeze bar swing-
ing toward me. It's empty and I 
know, in that place in me that 
knows, that this new trapeze 
bar has my name on it. It is my 
next step, my growth, my alive-
ness coming to get me. In my 
heart of hearts I know that, for 
me to grow, I must release my 
grip on this present, well-known 
bar and move to the new one. 

 Each time it happens 
to me I hope (no, I pray) that I 
won't have to let go of my old 
bar completely before I grab the 
new one. But in my knowing 
place, I know that I must totally release my grasp on my old bar 
and, for some moment in time, I must hurtle across space before I 
can grab onto the new bar.ó 

 And thus begins òThe Parable of the Trapezeó 
by Danaan Parry, a wonderful metaphor about the pro-
cess and journey of transition and transformation in our 
lives.   

 As we name in our literature, The Carpenterõs 
Boat Shop is an intentional community for people in the 
midst of lifeõs transitions, for those navigating the rough 
seas of life.  For the last couple of years, we have been 
using the Parable of the Trapeze as a discussion starter in 
the midst of the first Chapel sessions with the new ap-
prentices it is so helpful in helping us recognize that mo-

ment in life when you 
have to make that leap 
of letting go of the 
known in order to 
make that move into 
the future of the un-
known. 

 It is always my 
earnest hope as each 
new apprentice year 
begins that the Boat 
Shop will continue to 
be able to offer a safe 
harbor, gentle encour-
agement, ample affir-
mation and the chal-
lenging and inspira-
tional momentum that 
is needed by our ap-
prentices to take the 
courageous leap to let 
go of their old trapeze 
bars, travel across the 
in-between of the 
known and unknown, 
and grasp a new and 

hopeful future.   

 As The Carpenterõs Boat Shop begins its 37th 
year, may it again be so! 

 
 Kimberly J. Hoare ô97, Executive Director 
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Alan Ferguson 

My name is Alan Ferguson. I hail from Madison Wis-
consin.  Two simple words first attracted me to the 
Carpenterõs Boat Shop: Safe Harbor. Within the last 
couple of years, I have become a retiree, a grandfather 
of two, and have been presented with options and op-
portunities to use my time and talents in different ways 
to serve and enjoy family, friends and community; all 
of which takes a little sorting. I am gratefully finding 
those two words to be true. The Boat Shop does in-
deed provide safe harbor for one preparing to set sail 
in new directions in life or even for mid-course altera-
tions. 

Max Chapman 

I am coming to the Boat Shop after living in Ithaca, 
NY for 8 years, where I worked in the Greenstar Co-
op and for Cornell's Outdoor Education as a high-
ropes course facilitator and telemark ski instructor. I 

am so happy to be here learning carpentry and sailing! 
It is really fun to see the staff, the other apprentices, 
and myself coalescing into a strong and support-
ive community. This will be a great time for exploring 
Maine as well as myself, and to set my course for after 
I leave this amazing place. 

Joshua Sears 

My name is Joshua Sears, I am 24 years old and I am 
from Boston, Massachusetts. I have attended both 
Mass Art and UMASS Boston to pursue education in 
photography and women's and gender studies. Recent-
ly I have been interested in social justice, zine making, 
vintage motorcycle repair and woodworking. The feel-
ing of pride after making something beautiful and 
practical out of wood is unlike any other. It's a feeling 
I've been chasing for awhile and I am so thankful that 
the tuition-free program here at The Carpenter's Boat 
Shop allows me to do so. I am so excited to be work-
ing with wood day and day out, but I am also ready to 

APPRENTICE BIOS  


