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GRATITUDE  
A while back we had a 
group of Bowdoin Col-
lege students volunteer-
ing at the Boat Shop.  
They helped us establish 
a new trail down to 
Boydõs Pond which we 
now call the Stone Wall 
Trail.  During our many 
conversations one of the 
students asked why I be-
gan the Boat Shop.  I 
shared that it was really a 
combination of all my 
loves in life.  My love of 
ministry, boatbuilding, 
rowing, sailing, working 
with people, community 
building, and helping in-
dividuals discover their 
true calling, their true 
vocation in life.  

I shared that I myself had 
been helped by a friend 
to discover my vocation.  
Ruth and I were living 
and working on Muscon-
gus Island when a minis-
ter named Otis Maxfield 
asked what we ultimately 
wanted to do in life.  I 
shared our dream about 
working at a place like the 
Boat Shop, but I couldnõt 
find any such place or  ministry for which to apply.  
He said, òWhy bother applying?  Go and begin it your-
selves and it will either be blessed or it will come to 
naught.ó  That was the seed of encouragement that 
truly began our Boat Shop ministry of building boats, 

nurturing lives, and 
serving others 33 years 
ago.   

 The theologian 
Frederick Buechner 
once wrote òvocation is 
the place where your 
deep gladness and the 
worldõs deep hunger 
meet.ó  There is really 
no better summary for 
what we try and do at 
the Boat Shop.  To be 
sure, we build boats and 
furniture, teach sailing,  
and practical life skills 
through many daily ac-
tivities.  The  bottom 
line, however, is that we 
try and help our appren-
tices find vocation, their 
true calling, so that  they 
can enthusiastically go 
forth to lovingly serve  
in the world about 
them.  

I am grateful that 33 
years ago I was able to 
find that through the 
Boat Shop.  I am even 
more grateful that the 
Boat Shop now helps 
others find it for them-
selves.  

Blessings on you all,  
Rev. Robert Ives, Director 

Bobbyõs final apprentice classñ1st row (from bottom & left to right): Casey Fer-

gus, Rob Maher, Emily Skrobis w/ Romeo, Kenneth Kortemeier; 2nd Row:  Jona-

than Ives, Stephen Hoppe, Elliot Burrows, Margaret Mountcastle; 3rd Row: Chris 

Byrne, Darin & Serafina Carlucci, Robert Ives; 4th Row: Sharon Fenema, Kim 

Hoare, Kathleen Boyle, Elaine Latham, Sarah Oliver; 5th Row: Jay Blood, Allie 

Smith, Christina Hassett, Nate White 



GOODBYE  

I am on the brink 
of concluding 33 
years of Boat Shop 
life.  In June of 
1979,  Ruth and I 
moved from the 
parsonage of the 
New Harbor and 
R o u n d  Po n d 

Churches to the Penniman Farm in Pemaquid to begin 
the Carpenterõs Boat Shop.  It seems like yesterday.  But 
as I look at the pictures of the intervening years, I realize 
that it was not.  My hair is considerably grayer, at least 
the hair that I still have.  I notice my face has a few more 
wrinkles, and as I glance at my hands the nine and half 
fingers reveal that I havenõt been as careful as I should 
have. Nevertheless, what remarkable years they have 
been.  We have shared the full gamut of life, from the 
deepest of sorrows to greatest of joys, from exhaustion 
to exhilaration.  And to see all the wonderful apprentice 
faces down through the years is overwhelming, and yet 
so sacred to have been able to share such wonderful 
family and community life year after year.  

Now with retirement near, many ask, òwhat will 
you be doing?ó  The simple answer is that Phyllis and I 

will be going away.  We feel that it is vital for the life of 
the Boat Shop to truly step aside from the place we love 
to let it have a vigorous new start without the òold duf-
feró around. So we are heading over to Scotland for the 
Fall.  We will work at the Abby on the Island of Iona.  
Near Christmas we will return.  In January we will head 
out again for another three month adventure at Koinonia 
Farm in Americus, Georgia.  Koinonia is an old peace 
and justice community which founded Habitat for Hu-
manity.  We will join with them in their regular work and 
worship.  In the fall of 2013, our hope is to return to the 
Boat Shop as F.O.Bõs (i.e. Friends of the Boat Shop) to 
report to Kim and help out wherever it seems appropri-
ate and beneficial.   

So now is the time for me to say goodbye to you 
all.  We are so deeply grateful for all your help, prayers 
and kindness over the years.  This ministry could never 
have happened had it not been for you.  So we bid you 
all goodbye.  Those words of course are a contraction of 
the old English salutation, God be with you.  And indeed 
that is our parting prayer.  May the love, peace, and joy 
of Godõs presence bless and keep you this day and forev-
ermore.   

Amen.  
ʶ Robert Ives 

...AND  HELLO  

òIf you want to know who you really are as distinct from 
who you would like to think you are, take a look at where your feet 
take you.ó In times of change and transition in my life, I 
have often turned to this quote from one of my and 
Bobbyõs favorite theologians, Frederick Buechner.  For 
me, it serves as a reminder of the intimate connection 
between who we are as human beings and the journeys 
we embark on throughout our lives.  As I step into this 
new role of Director of the Carpenterõs Boat Shop, I 
have certainly been keeping a close eye on my feet...   

My footsteps first fell on the Boat Shop campus 
in 1985 as a recent high school graduate with the Basking 
Ridge Presbyterian Church Youth Group to volunteer 
for the Community Housing Improvement Project 
(CHIP).   Since then, my feet have returned as an ap-
prentice in 1996-97 and as an instructor from 1997-99.  I 
have also taught a number of summer classes and attend-
ed many, many meetings as a member of the Board of 
Directors.   When I returned in January to begin as the 
new Co-director working alongside my mentor in life, 
Bobby Ives, it felt like my feet had returned home.  I am 
both very humbled and tremendously excited to have 
been called to help lead the Boat Shop through this time 
of sacred transition as our founding Director retires, and 
the Boat Shop seeks to live into its future.  I know that 

my feet have continued to find their way to the Boat 
Shop because I love this place so very much and know 
firsthand the transformation that can occur when we 
find sustaining balance in life, becoming more careful 
and caring in how we interact with each other, our work, 
and our world.    

Over the last five months, as I have been meet-
ing so many new folks and renewing old friendships here 
on the Pemaquid peninsula, I have often joked that it will 
be impossible for me to even consider filling Bobbyõs 
shoes as I step into my new role. I do believe he must 
wear a size 20, donõt you think?!  Yet, from where I 
stand, surrounded by the love and support with which I 
have been warmly welcomed, I am confident that togeth-
er we can ensure that the original vision of Bobby and 
Ruth Ives will continue to flourish and grow as we move 
into the future.  It is my hope and prayer that as many 
more feet pass over the threshold of the Carpenterõs 
Boat Shop, lives will be transformed, beautiful boats and 
furniture built, and our neighbors in need served.  I 
thank you for helping me to make it so, and I look for-
ward to seeing you when your footsteps take you down 
Old County Road!  

ʶ Kim Hoare 



M EMORIES  OF M INISTRY   

My first memory of the 
Boat Shop was in 1983.  My 
sister Hilda and I put all our 
dolls out on the front porch of 
the white farm house for dis-
play, and we sat beside them 
for a photo.  I found that pho-
to a few months ago when I 
was going through an old al-
bum.  The only thing Iõve had 
longer than my memory of this 
place is the man who began it.  
Iõve had the pleasure of living 
with Bobby Ives my entire life.  
Every year, he changes the 
lives of more people than I will 
have the pleasure to meet, and 
I know heõs changed mine 
more than I will ever know.  
Everyone leaves their mark 
here on earth.  The amount 
cannot be measured.  It can, however, be remembered. 

I remember the times he took me on the back 
of his bike out on Ilesboro when the Boat Shop took a 
day off.  I remember the way he always tried to race 
me up the stairs at every major monument in Wash-
ington D.C.  When we moved to Scotland for the year, 
he would kick corner kicks for me to head into the 
goal.  I still donõt think Iõve ever been able to beat him 
in tennis or ping pong.  At 66, he can still run the 

wood splitter longer then most 
20 year olds.  Iõve read that 
researchers studying the pro-
cess of aging found that laugh-
ter improves blood circulation 
and keeps you younger.  Bob-
by Ives is living proof.  Any-
one whose every played a 
game of pond hockey with 
him can verify this.  When he 
puts his skates on, a little bit of 
a devil comes out inside him.  
Iõve seen more pucks taken 
with a trail of laughter follow-
ing them than most.  Bobby 
lives to play pond hockey and 
runs on laughter. 
This is my third year working 
as an instructor at the Carpen-
terõs Boat Shop and the last 
year to have Bobby as the 

Captain.  He has taught hundreds of people how to 
cut wood with the same love and respect heõs shown 
me for 31 years.  He has left his mark for others to 
follow and I will try to live my life the way he would 
want me to walk.  Thank you Dad for all that you have 
done for me and all those you have influenced by your 
way of living.  

ʶ Jonathan Ives 
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WINTER  & SPRING  AT  THE  BOAT  SHOP  

Stephen, Christina & Jay prepare 

the keel of the Catspaw Dinghy 

for its garboard plank  

Completed restoration of a Whitehall for Camp Kieve  

16 cords of firewood all split & stacked 

ready for next winter  

Allie & Margaret working on a Rollin  

Thurlow Atkinson Traveler canoe  
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Casey, Christina, Elliot & Jonathan with a unique 3 -plank Monhegan Skiff  


